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Figure 1 - Overview of MaaS ecosystem (modified from (5))
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« MaaSHtHIE - Urban area

Value creation system Car Value proposition
Bikes sharing

o *Reduced use of private cars
*Reduced emissions

m % g *Enhanced urban planning

+ Sustainable low-carbon mobility

« Fit for purpose (a range of services)
*Individual preferences, priorities, constraints
Taxies

and needs
» Small parcel delivery
* Multimodal one-stop-shop
*interoperable services

m m *Integrated routing, booking and payment

Subway & local
trains

l Revenue model l

+ Pay per usage: A mobility service directory helps in finding the smartest mobility option for the single journey
(for occasional users, and ad-hoc and exceptional needs)

Public
ferries

» Monthly commuter package: Single access point to multimodal service base that allows and attracts end-
users to find the most suitable and valuable public services (trains, buses, trams and sufficient amount of
taxi) for their regular everyday needs (prepaid monthly fee)

+ All-in-one package: Highly customized travel solutions for users with varying travel needs. Includes tailored
amount of public transport, car sharing, rental car and taxies. (Monthly fee + pay per usage)

Figure 2- Maa$ services in urban areas (modified from (13))
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o MaaSE it &I E — Suburban area

Value creation system Value proposition
Parking lot

Carpools

+No need for the 2" car

« Fit for purpose (a range of services)
*Individual preferences, priorities, constraints
and needs
*Small parcel delivery (for private households?)

Distribution
and offering *Integrating private transport with public transport
services in city areas
*Park & Ride,
*Demand responsive transport

*Integrated routing, booking and payment

Public
ferries

Trams

Subway & local trains

+ Pay per usage: A mobility service directory helps in finding the smartest mobility option for the single journey
(for occasional users, and ad-hoc and exceptional needs)

» Monthly package: Single access point to multimodal service base that allows and attracts end-users to find
the most suitable and valuable public services (trains, buses, trams and sufficient amount of taxi) for their
regular needs (prepaid monthly fee)

+ All-in-one package: Highly customized travel solutions for users with varying travel needs. Includes tailored
amount of public transport, car sharing, rental cars and taxies. (Monthly fee + pay per usage)

Figure 3- Maa$S services in suburban areas (modified from (13))
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i &l E — Rural area

3

+ Pay per usage: A service directory helps in finding the smartest option that may contain journey or related

Value creation system
(Private) car +Increased efficiency and utilization rate of public

(Local) trains

Value proposition

sharing Parking lot

transports and socially supported transport services
*Sustaining current services and levels
* Accessibility for different user groups (inhabitants,
tourists etc.)
+ Fit for purpose (a range of services)
*Individual preferences, priorities, constraints
Distribution and needs
and offering » Connection to long-haul transport
»Combined passenger transport and parcel
delivery
*Integrating private transport with public and social
services
*Library services

services

+ Monthly package: Single access point to multimodal service base that allows and attracts end-users to find
the most suitable and valuable public services (short + long-haul trains and buses, and sufficient amount of
taxi) for their regular needs (prepaid monthly fee)

+ All-in-one package: Highly customized travel solutions for users with varying travel needs. Includes tailored
amount of public transport, car sharing, rental cars and taxies. May also include socially supported services

(Monthly fee + pay per usage)

Social services +Small patch (food, me@eliveries
Revenue model

Figure 4- MaaS services in rural areas (modified from (13))
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o« MaaSE M EIE — Nation & International

Value creation system Value proposition
* One-stop-shop for all the travel services (all-in-one
package)

Car
sharing @ *Comprehensive services to travellers that seek
S broader service offering

*Door to door transport services + entertainment
\ « To fulfill the ultimate need and objective behind the
travelling

« Fit for purpose (a range of mobility and entertainment

Events X
Accommodation

Distribution

and offering services) e .
*Individual preferences, priorities, constraints
and needs
v » Combining short- and long-haul transport
Local and long- X ~ *Mobile ticketing and payment

haul trains Planes  Leisure

‘ Revenue model ‘

The whole travel chain can be bought from the one-stop-shop principle to fulfil all the travellers’ needs

* Negotiated series ticket: Option may include combination of services for a given period negotiated in
advance (e.g., flying + accommodation)

+ Case-specific pricing: A service directory helps in finding, booking and paying the preferred option that may
contain journey and entertainment services

Figure 5 - A concept of national and international MaaS services (modified from (13)).
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