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International Lending Agencies

Multilateral

> WB ( IiR )

> ADB ( GZiRE )

> EBRD ( ERER )

> CABEI ( 5P 3= 4875
BEHIRIT)

Bilateral (including ODA)

> IBIC, JICA( iR -

NEA AL )
KOICA ( FEEIR S E

>
> ICDF ( T ESZ/ET)
> KFW ( EREHERTIT)
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Multilateral Development Banks

Y

(MDB)

World Bank — $307.3 billion
Asian Development Bank — $125.9 billion

European Bank for Reconstruction and
Development —€56.2 billion ($65.3 billion)

Central American Bank for Economic Integration —
$9.2 billion

=

Asia-Pacific
Economic Coopera tion



Grant/Loan Project Procedure

Project Preparation

>

YV V V VY

Fact finding
Pre-appraisal
Appraisal

Loan Negotiation

Report and
Recommendation of
the President

Signing of Loan
Agreement

Project Execution

Review Mission

» Loan Covenant, Progress,
Quality

Project O&M and PBME

Loan Closing

Economic Cooperation



Business Opportunity from
Grant/Loan Projects (.2

Bank (International Lending Agency) Recruits

Technical Assistance Staff Consulting Other Consulting Services

Consulting Assignments Assignments > dindeuse el (o T

> Project preparation > Project preparation Project, building services,

» Advisory and Regional TA > Project Evaluation etc.),

» Others

\4

internal training,

\4

auditing,

\4

|nstltutlonaI/orgamzatlonal
reviews etc. APE
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Business Opportunity from
Grant/Loan Projects ()

Borrower (Executing Agency, EA) Recruits

Individual Consulting Firms

Advisor/Consultant >

» Advisory Services >
>

A\

Basic Design
Detailed Design

Construction
Supervision

Project Evaluation
Others

Construction Company
» Civil Works
» M&E Works

Material and Equipment
Suppliers

Economic Cooperation



Sinotech's Projects in Indonesia

Financial Sources

Type of Project
OECF/ JBIC

Water Resources Development 15 11 17

Urban Planning and Infrastructure

Development / / 2
Highway and Transportation 1
Rural and Agricultural Development 2 7
Power Development 2 1

Sum 26 26 20




Type of Biddings
> Direct Appointment > International
Competitive Bidding

» Limited Bidding > Local Competitive
Bidding
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Sequences of Biddings

Advertising - EOI (Express of Long-list

Interest) > 20-30 Firms

PQ (Pre-qualification) Short-list
» Financial Status » 5.6 Firms
» Proposed Associate Members » (geographic spread, max. 2
» General Experiences firms from same country)
» Related Experiences
> Equipment List RFP (Request for Proposals)
» Professionals i

.2
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]\/E EL D E /g.\ EN D OI\J E (S—E /_ﬂ‘ [32;1[3 PT. PLN (Persero) now invites eligible consultants to indicate their interest in providing the services. Interast
- L} : (': ALY KA consultants must provide information indicating that they are qualified to perform the services

[ & | preLN (PERSERO) I ; (B s i ; 3 .
s I Aconsultant will be selected in accordance with the procedures set cut in the World Bank's Guidelines : Selection

| 7= | and Employment of Consuitants by World Bank Borrower (current edition)

i =1 !

(brochures, description of similar
e assignments, experience in
. similar conditions, availability of
==———to.=— | appropriate skills among staff,

~ etc.). Consultants may associate
to enhance their qualifications.




Sample Short-list of Consultants

» Coyne et Bellier (France)
» Klohn Crippen Berger (Canada)

» Joint Venture of Newjec. Inc, Nippon Koei Co. Ltd
and AF-Colenco (Japan)

» Poyry Energy Ltd (UK)

» Joint Venture of Sinotech Engineering Consultant
Ltd., Parsons Brinckerhoff (PB) and Hydrochina
(Taiwan)

14 » SMEC International Pty Ltd. (Australia)



Sample Short-list of Consultants

1) PT. HASKONING INDONESIA (INDONESIA) IN
SUB-CONSULTANCY WITH

a. BUT DELTARES (NETHERLANDS),
b. PT. WIRATMAN (INDONESIA);
2) PT. INDRA KARYA (PERSERO) (INDONESIA), IN
JOINT VENTURE WITH
a. SINOTECH ENGINEERING CONSULTANTS, LTD.

(TAIPEI,CHINA),
b. PT. KWARSA HEXAGON (INDONESIA),

c. PT. CIRIAJASA ENGINEERING CONSULTANTS (INDONESIA),

d. PT. MULTIMERA HARAPAN (INDONESIA);

3) PT. KOGAS DRIYAP KONSULTAN (INDONESIA) IN
JOINT VENTURE WITH

a. EPTISA SERVICIOS DE INGENIERIA S.L. (SPAIN);

15

4) PT. TATA GUNA PATRIA (INDONESIA) IN JOINT
VENTURE WITH

a. DONGBU ENGINEERING CO., LTD (KOREA),
b. PT. CIRIAJASA RANCANGBANGUN MANDIRI CONSULTANT
(INDONESIA);

5) PT. VIRAMA KARYA (PERSERO) (INDONESIA) IN

JOINT VENTURE WITH

a. KRC — KOREA RURAL COMMUNITY CORPORATION (KOREA),
b. PT. CATUR BINA GUNA PERSADA (INDONESIA);
6) SMEC INTERNATIONAL PTY LTD (AUSTRALIA) IN
SUB-CONSULTANCY WITH
a. SMEC DENKA INDONESIA (INDONESIA),

b. PT. AMURWA INTERNATIONAL (INDONESIA),
c. PT. BITA ENARCON ENGINEERING (INDONESIA),



Typical RFP for Loan Projects

Preface

This Request for Proposals (“RFP”) has been prepared by Directorate
General of Water Resources, Ministry of Public Works and Housing and is
based on the Standard Request for Proposals (“SRFP”) issued by the Asian
Development Bank (“the Bank”), dated October 2011.

The SRFP reflects the structure and the provisions of the Master
Procurement Document for Selection of Consultants (“Master Document”)
prepared by participating Multilateral Development Banks (MDBs), except
where specific considerations within the respective institutions have
required a change.
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RFP Document

TABLE OF CONTENTS
Section 1 — Letter of Invitation
Section 2 — Instructions to Consultants and Data Sheet
Section 3 — Technical Proposal — Standard Forms
Section 4 — Financial Proposal — Standard Forms
Section 5 — Eligible Countries
Section 6 — Bank Policy - Corrupt and Fraudulent Practices

Section 7 — Terms of Reference

Section 8 — Conditions of Contract and Contract Forms -
(FIDIC General Conditions) < | >

Asia-Pacific
Economic Cooperation
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FIDIC

Fédération Internationale des Ingénieurs-Conseils
International Federation of Consulting Engineers
Internationale Vereinigung Beratender Ingenieure
Federacion Intemacional de Ingenieros Consultores

Conditions of Contract for
Construction

MDB HARMONISED EDITION

FOR BUILDING AND ENGINEERING WORKS DESIGNED BY THE EMPLOYER

GENERAL CONDITIONS
PARTICULAR CONDITIONS
SAMPLE FORMS




Strategic Approach of
New Procurement Policy

Core Procurement
Principles

Economy .

Efficiency Current
' Policy

Fairness

Transparency -

Quality =

—  |Proposed
Value for money 5

GlOeLEILC




Bid Evaluation

Evaluation Method
» QBS (Quality based Selection)

» QCBS (Quality-and-Cost Based
Selection)

» LCS (Least Cost Selection)
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Technical (60-90%)

21

>
>

>

Bid Evaluation

Financial (10-40%)

Experience - 10 > Billing Rates

Approach and > Other Direct Costs
Methodology — 10-20

Work Plan (Schedule and
man-power required)- 10-20 Contract Signing

CV-50-70

Negotiation
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Loan/Grant No.-Country: Title

ASIAN DEVELOPMENT BANK
SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS
[ALL SELECTION METHODS]

CONFIDENTIAL

S — Max. Firm 1 Firm 2 Firm3 Firm 4
Weight | Rating | Score | Rating | Score | Rating | Score | Rating | Score

1. Qualification 100 0 0 0 0
a Experience in similar projects 50 0 0 0 0)
b Experience in similar geographic areas 50 0 0 0 0]
I1. Approach and Methodology 200 0 0 0 0)
a, Understanding of Objectives 40 0 0 0 0]
b. Quality of Methodology 30 0 0 0 0
& Innovativeness/Comments on TOR 30 0 0 0 0
d Work Program 30 0 0 0 0]
& Personnel Schedule 30 0 0 0 0]
£ Counterpart Personnel & Facilities 30 0 0 0 0)
g. Proposal Presentation 10 0 0 0] 0)
II1. Personnel (Areas of Expertise) 700 0 0 0 0)
Key Experts (International) 500 0 0 0 0
a Team Leadership * 300 0| 0 0 0 0) 0] 0]
b. | Expert1 100 0] 0 0 0 0 0 0
c Expert 2 100 0 0 0 0 0 0 0
Key Experts (National) 200 0 0 0 0
2 Expert 1/Deputy Team Leader 100 0) 0 0 0 0) 0 0)
b. Expert 2 50 0) 0 0 0 0 0 0)
[ Expert 3 50 0l 0 0 0 0 0 0]
TOTAL 1000 0 0 0 0)

Rating: Excellent: 100% Very Good: 90 - 99%

Above Average: 80 - 89%

Please refer to F. Disqualification of an Expert, Section 2, RFP.

Score: Maximum Weight x Rating / 100

Average: 70 - 79%

Below Average: 1 - 69%

* The Team Leader must be identified among the experts.

Non-complying: 0%

Criteria Approved by:

CHAIRPERSON

Date Approved

Evaluation Done by:

CHAIRPERSON
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Evaluation Criteria

Experiences (10%)

Methodology and Approach (20%)
Work Plan (10%)

Curriculum Vitae (60%)
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Evaluation Criteria

Experiences ( 10% )
» Experience in Similar Projects ( 50% )

» Experiences in Similar Geographic Areas
(50% )

Asia-Pacific
Economic Cooperation
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Evaluation Criteria

Methodology and Approach ( 20% )
» Understanding of Project Objectives ( 40% )

» Quality of Methodology ( 30% )

> Innovation/ Comments on TOR ( 30% )




Evaluation Criteria

Work Plan ( 10% )
» Work Program ( 30% )
» Man-month Schedule ( 30% )

» Counterpart Personnel and Facilities
(30% )

» Proposal Presentation ( 10% )

26




Evaluation Criteria

Curriculum Vitae ( 60% )

» General qualifications (general education, training,
experience) ( 15% )

» Adequacy for the Assighnment (relevant education,
training, experience in the sector/ similar
assighment) ( 75% )

» Relevant experience in the Region (working fluency in
local languages, knowledge of local culture or o
administrative system, government organization, '.f"E
27 (15% ) Ase-Pacifi
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No.
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Breakdown of Billing Rates

Name
Position
JAKARTA BASE TEAM
KEY EXPERTS (International)
(Name)
Team Leader
(Name)

Sub Total Costs International Key Experts
KEY EXPERTS (National)

Deputy Team Leader /

Nationality

Firm

Taiwan

Taiwan

Indonesia
Indonesia
Indonesia
Indonesia
Indonesia
Indonesia
Indonesia

Indonesia

Currency

usbD

usbD

IDR
IDR
IDR
IDR
IDR
IDR
IDR

IDR

Person-month
Remuneration Rate
(Home)
Person-month
Remuneration Rate
(Field)

Time input in
Person/Month
(Home)

Time inputin
Person/Month (Field)

Amount
Foreign Local
Currency  Currency



Billing Rate Calculation

Position:
Name:
Nationality:
) ) Home Office .
Basic Social Overhead Subtotal Fee Rate per Subsistence Overseas Rate Tax
Salary  Charge Allowance per Month
Month
Month (60,51% of1) (111,43% of1) (1+2+3) (10%of 4) (4+5) (US$72/day) 6+7) (15%)
1 2 3 4 5 6 7 8 9

4,000 2,420 4,457 10,878 1,088 11,965 2,160 14,125 600

Currency: USD

Proposed BR

V@il per Month
(8+9) (US$)
10 11

14,725 14,500



A. Reimbursable Expenses
1. Remuneration of Supporting Staff
2. Allowances
1.International air travel
~a.Visa, Work Permit, Insurance trip usD
2. Nationalairtravel round-trips IDR
3. Per diem international mobilization and demobilization days IDR
5. Field allowance, Jakarta to Provinces days IDR
6. Local flights and Land travel round-trips IDR
3. Office Operation
- Office Rental (full furnished) months IDR
-Office runningcost months IDR
- Communication cost (Tel, Faxand Internet) months IDR
- Vehicle rental and maintenance including driver months IDR
4,

Sub Total Reimbursable Expenses

B.

Sub Total Provisional Sum :



Payment w/o Risk

Cost-plus Basis Contract Payment

» Man-months adjusted based » Reimbursable
on requirement

> Actual ODC reimbursed

» Progress Payment

» Direct Payment

31
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A RA
PQ Stage Bidding Stage
> TN TRIAERE > FAIREBENERNE KL
> mmsEmEA/ATEE FTRELSEDE
B > STEIIRFLETEIKERE
> SEHMZaEEAN/A > UJEBEERTEGENE
=5 BRI

> EREmEaANE - SEIRE
LI NMeAEBERAR

» Kuan-xi ( lobby) @
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PRI

A
> FatBiEE) ODA/ Co-financing with ADB
« MEFEIFETN (1S AEB)

« SHRBIREX (24 )
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Japan’s ODA

ODA Grant (USD100,000~500,000/project)

" Interest (0.1-1.2%) + Commitment
fee (0.2 %)

' nhance Bilatera Perannum
Relationship F.S. (Japanese Consultants)

Developing Countries Tied Loan
I

—— — ——
Consulting Services Material &
) Equipment Supply

Japanese Japanese Japanese
Consultants Constructors Manufactures/suppliers

\%
business & International Experiences

36



1t will never be too late to set another
goal, or to dream a new drearm!
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Thanks for Listening




	投影片編號 1
	爭取國際開發銀行及其貸款計劃
	  Contents
	國際貸款機構�International Lending Agencies
	Multilateral Development Banks�(MDB)
	Grant/Loan Project Procedure
	Business Opportunity from Grant/Loan Projects (1/2)
	Business Opportunity from Grant/Loan Projects (2/2)
	Sinotech's Projects in Indonesia 
	Type of Biddings
	投影片編號 11
	Sequences of Biddings
	投影片編號 13
	Sample Short-list of Consultants
	Sample Short-list of Consultants
	Typical RFP for Loan Projects
	RFP Document
	投影片編號 18
	投影片編號 19
	Bid Evaluation
	Bid Evaluation  
	投影片編號 22
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Breakdown of Billing Rates
	Billing Rate Calculation
	Breakdown of ODC
	Payment w/o Risk
	結語
	結語
	因應對策建議
	因應對策建議
	Japan’s ODA
	投影片編號 37
	Thanks for Listening 

