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Project Team Leader in Indonesia

* 33 Small Towns Water Supply Sector Projects, ADB
(1982-1985)

 Metropolitan and Large Cities Integrated Urban
Infrastructure Development Project, IBRD

(1989-1991)

e Community Empowerment for Rural Development,
ADB (2001-2002)




Sinotech’s Projects in Indonesia

Financial Sources

 IBRD

 ADB

* OECF/ JBIC/ JICA

e Others: USAID, KFW, Taiwan Red Cross, etc.

Private Sector
* Cost competition
* Low-trust society



Sinotech’s Projects in Indonesia

Most Problematic Issues

* Low willingness of professionals to work overseas
e Certain experiences become un-applicable

e Strong competition from other international players
(China, Korea, Japan, etc.,)

e Lacking supports from clients and financing agencies



Sinotech’s Projects in Indonesia

Batutegi Multipurpose Dam ( Rock filled, Japan ODA, 2003 completed)
e H:122m,V: 9,640,000 m3,L: 701 m,

* Flood Control Design Discharge : 1,930m3/s

* lIrrigation (76,790 ha in total)

* Reservoir Volume: 600,000,000 m3

* Hydroelectric Power: 28 MW (2 x 14 MW)




Sinotech's Projects in Indonesia

Financial Sources

Contractual Others

Arrangement (USAID/KFW/| Private
TW Red Cross,| Sector
etc)

Type of Project

Main
Water Resources Development Associated
Sub-consultant
Main
Associated
Sub-consultant
Main
Highway and Transportation Associated
Sub-consultant
Main
Associated
Sub-consultant

Urban Planning and
Infrastructure Development

Rural and Agricultural
Development

Power Development Associated
Sub-consultant
Main
Associated
Sub-consultant

13




Conclusion 1

* Strong competition in overseas market for engineering
sector:

— Entry barriers are high
— Players from other countries getting stronger

* Our competitive advantage is fading away:

— Lack of applicable experiences
— Lack of international experiences
— Without stages to build-up international prestige

* Government’s support is inevitably required for a short-
cut into international market



What’s ODA

Official Development Assistance (ODA), was firstly defined
in 1969 by DAC of OECD (&% = E R ),

i. provided by official agencies, including state and local
governments, or by their executive agencies; and

ii. each transaction of which:

a) is administered with the promotion of the economic
development and welfare of developing countries as its
main objective; and

b) is concessional in character and conveys a grant
element of at least 25 per cent.



International Agencies for Economic
Cooperation and/or Development
(ODA scheme)

e Bilateral:

USAID, CIDA, JICA, AusAID, KOICA, ICDF, TICA........

e Multi-lateral:

ADB, IBRD, AlIB, EBRD, CABE|,........



ADB

Repayment

2.2-2.8 % (1) 15-25 4-

ADF 1.0-1.5 % 24-40 5-10

Commitment
Charges

1) LIBOR (fiBamh [FSEHFIUF]R) 6-month 112 ( H il R51.81%) Rk 4E
SR T2 FH(0.4-0.9%)

0.2% of un-disbursed loan amount



Japan’s ODA

’60 JICA + OECF

U

’99 JICA + JBIC (EXIM+OECF)

!

’08 new JICA




Japan’s ODA

Repayment
Interest Rate Period(Yr.) Grace (Yr.)
General Terms 0.5%-1.5% 15-30 5-10
AL 0.3-1.5% 15-30 5-10
Terms
STEP 0.10% 40 12

Commitment

0.2% of un-disbursed loan amount
Charges



Japan’s ODA

» Special Terms for Economic Partnership (STEP)

Projects eligible for STEP (Japanese technologies and/or equipment are
substantially utilized)

* Bridges and tunnels, Ports, Airports, Urban mass transit system, Qil/gas
transmission and storage facilities, Urban flood control projects,
Communications/broadcasting/public information system, Power
stations/power transmission and distribution lines, Trunk roads/dams
(limited to projects that substantially utilize Japanese anti-earthquake
technology, ground treatment technology, and rapid-construction
technology), Environmental projects (limited to projects that substantially
utilize Japanese air-pollution prevention technology, water-pollution
prevention technology, waste treatment and recycling technology, and
waste heat recycling and utilization technology), Medical equipment,
Disaster prevention system/equipment.

(Even if a project does not fall into the sectors above, application of STEP to the
project could be positively considered as long as the project substantially
utilizes Japanese technologies and/or equipment)



Japan’s ODA — Terms of Loan

Consulting period Procurement
services (years)

Amount

Project title (million yen)

Project

(1) Ho Chi Minh
City Urban
Railway
Construction
Project (Ben
Thanh - Suoi
Tien Section
(Line 1)) (11)
(2) Thai Binh
Thermal Power

90,175 0.1 0.01 40 10 Japan tied

Plant and

Transmission 54,982 1.4 0.01 30 10 General untied
Lines

Construction
Project (1V)
(3) Second Ho
Chi Minh City
Water
Environment
Improvement
Project (lll)

20,967 0.3 0.01 40 10 General untied




Japan’s ODA — JKT MRT Project

Loan Agreement signed on

Executing Agencies

Project Highlight

Project Summary

Engineering Services: November 28, 2006
Construction Phase I: March 31, 2009

Engineering Services: 1,869 million yen
Construction Phase I: 48,150 million yen

Engineering Services: Directorate General of Railways -
Ministry of Transportation

Construction Phase I: Provincial Government of DKI
Jakarta

Supporting for the first subway construction in
Indonesia

The objective of the project is to expand passenger
transport capacity by constructing a mass rapid transit
system (MRT) (total length: 14.5 km) in the Jakarta
metropolitan area, where traffic is seriously
congested. Through the improvement of the traffic
situation in this area, the project will help improve the
investment climate in Java. Procedures for selecting a
consultant are currently under way. The MRT is due to
start operation in 2016.



) 4
Japan’s ODA

Commitment fee (0.2 %)
Per annum

Enhance Bilateral
Relationship

F.S. (Japanese Consultants)

Developing Countries Tied Loan

Consulting Material &
Services Equipment Supply

Japanese Japanese Japanese
Consultants Constructors Manufactures/suppliers

\%

Business & International Experiences




Our Experiences

IECDF (/& *F &34 1% E A £), established in 1989
— EARRIRE (L iTE R)
_ b R IMIRE
— P FCFRIN &
— i FRIRE
Y N
—FrligAER L A e 1L ZL R

>

A &2 EY o]
— BB AR RS B R RS R
- HREIERTE B RREET S -
— BB eaatgae TR EA o
— AR E2Z FEF 2 H B g Rz L Ao



Our Experiences
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Our Experiences

RS L 5t A B R

{E= TR T ik R TR o is LIS G Bk B
%o NS ERILT o AE ﬂéglﬂflﬂ Y RihEs T E RN E
P iE (47K £ 62K) — SR IE 0 5 VULRE ZI&

BT o1 JnsRICEL kR < b 2%
kR P B HTPMU-S

BT RTER TSR AN EOR MY » [REA T SRk Bt b TIEETL
S < BAR A E 20 LE@E’@IEUBEEEI PREFZ TR ARSI

)

S o

BT e i
ECEIT il
g%#ﬁ A Ae-Zs)) 1993/5/20

PRENERFT: R B R T e B R S
PRENEP PR Pt =ers
(N ¢ LR T
USS$30,000,000
EEBR: oo AHN I, R

BT ERRE: ESERETE



Our Experiences
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Our experiences
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Our Experiences
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Our Experiences
(Indonesia)
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Our Experiences
(Vietham)
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Business Opportunity from ODA

Client

ltem

Consultants

Constructors

Suppliers

Lending Agency
(Donor)

Pre. FS

Fact Finding

Loan Negotiation

Review Mission

Executing Agency
(Recipient)

FS

Design

V&V

Construction/
Equipment Supply

Supervision

Project
Management

O&M




Business Opportunity from ODA

Other Benefits for Engineering Industry:
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Conclusion 2

ODA scheme will be able to provide our engineering sector
a short-cut to go international and enter into recipient
countries.

Not only will ODA provide business opportunity, but the
relationship with recipient countries will be enhanced.

ODA providers are increasing in numbers and selection of
ODA projects require competition with others. Thus, ODA
agreement’s condition shall be competitive.

To better secure the return of the investment, feasibility of
ODA projects shall be carefully studied, and progress to be
evaluated and monitored.



Selection of Target Countries

® Friendly to us
® Economically weaker than us

® Good Credit Rating
® (Non-English speaking countries?)



New Southbound Policy Countries

Countries Population — GDP/Capita
P (USD, Bill) |  (USD)

ASEAN 4,460,000 600,000,000 2,500 4,167




New Southbound Policy Countries




New Southbound Policy Countries

* ASEAN

— Brunei, Cambodia, Indonesia, Laos, Malaysia,
Myanmar, Philippines, Singapore, Thailand, Vietham

* South Asia
— Bangladesh, Bhutan, India, Nepal, Pakistan,

Sri Lanka, (Maldives)

e Australia and New Zealand



Conclusion 3

* Due to limited initial funds, the target countries of
New Southbound Policy for engineering sector shall
be limited in numbers.

 Only ASEAN countries are recommended, and
Indonesia, Myanmar and Vietnam are preferable.



Recommendations
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Recommendations
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“When one must, one can”

- Charlotte Whitton, Feminist



