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Creation company operating

Phase 1. Technology -focus
Primary objective is to validate

robustness and interoperability

Enhanced data analytics
Increase in consumer
insight
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Phase 3. Business model-
focus

When operating model is

stable, experiment with new

business models

Phase 2. Operating model-focus
When technology is stable, iterate

model and processes
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® Grid Modernization Policy/Plan
STATE ® Data Access RPS/EERS
SUPPORT * Security Plans

L ]

Reporting Requirements

® DER Incentives/Mandates
c U STO ME R * Dynamic Tariffs/Rate Structures
® Communication with Customers
ENGAGEMENT . p:r farifis

3 2 PT S Education/Outreach/Measurement/
* Workforce/Economic Development
® Data Access/Sharing
® Customer Segmentation/Analyfics

GRID * AMI Peneiration/Infegration
e Advanced Sensors for Transmission
OPERATIONS & pistibution

® Energy Storage & Microgrids
® Integration of Distribution
Management Systems

® Probabilistic Planning
® Advanced GIS & Visualization
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